WCS: General Mandate 
On 03 Apr 2015, West Coach Station Joint Stock Company announced the General Mandate as follows:
Article 1: Approve operation result 2014 and orientation 2015 as follows:
Operation result 2014

	SNo.
	Indicator
	Implementation 2013
	Plan 2014
	Implementation 2014
	Implementation/ plan 2014
	Implementation 2014/ implementation 2013

	11
	Outward passengers
(person)
	8 120 602
	8 130 000
	8 393 185
	103.24%
	103.36%

	22
	Number of trips (coach)
	364 014
	350 000
	386 390
	110.40%
	106.15%

	33
	Revenue
(thousand dongs)
	85 379 901
	90 924 000
	119 765 938
	131.72%
	140.27%

	44
	Profit before tax
(thousand dongs)
	35 963 019
	39 124 000
	68 839 044
	175.95%
	191.42%

	F5
	Profit after tax
 (thousand dongs)
	26 972 265
	30 516 720
	53 328 100
	174.75%
	197.71%

	56
	Contributing the State
(thousand dongs)
	26 440 589
	26 921 011
	24 703 506
	91.76%
	93.43%

	57
	Average income of employees
((thousand dongs)/ person/ month)
	11 826
	12 298
	13 512
	109.86%
	114.26%


Note: Revenue, profit included VND 17 485 856 715. The Company was exempted from land rental in Dec 2011, 2012 and 2013
* Operation plan 2015
	No
	Indicator
	Plan 2015
	Compared to implementation 2014

	1
	Outward passengers
(person)
	8 474 117
	101%

	2
	Number of trips (coach)
	387 279
	100.23%

	33
	Revenue
(thousand dongs)
	104 049 923
	102%

	44
	Profit before tax
(thousand dongs)
	52 001 296
	101%

	F5
	Profit after tax
 (thousand dongs)
	40 561 010
	100.86%

	56
	Contributing the State
(thousand dongs)
	22 160 492
	109%

	57
	Average income of employees
((thousand dongs)/ person/ month)
	13 917 254
	103%


Note: The rate compared with implementation 2014 excluded VND 17 485 856 715. The Company was exempted from land rental in Dec 2011, 2012 and 2013

Article 2: Approve operation report of Board of Directors 2014
Article 3: Approve operation report of Supervisory Board 2014

Article 4: Approve audited financial statement 2014

Article 5: Approve the profit distribution 2014, plan for profit distribution 2015 and plan for bonus (13th month salary) to employees and managers 2015 as follows:

* Profit distribution 2014

+ Operation result 2014:

- Total revenue: VND 119 765 937 674

- Profit before tax: VND 68 839 043 712

-  Profit after tax: VND 53 328 100 473

+ Profit distribution 2014

-
Extracting 20% of profit after tax to investment and development fund: VND 10 665 620 095 

-
Extracting 10% of profit after tax to welfare and reward fund: VND 5 332 810 047 

-
Remuneration for Board of Directors, Supervisory Board: VND 1 333 202 000
  In which, as regulated VND 734 866 000 was entered in the cost, remaining VND 598 336 000 was extracted from profit after tax 
-
Extracting 4% of profit after tax after deducting 20% of Investment and Development Fund to reward Board of Directors, Supervisory Board, Management Board: VND 1 706 499 200 

-
Extracting for dividend payment with 40% of charter capital: VND 10 000 000 000 

-
Remaining profit: VND 25 024 835 131 
* Plan for profit distribution 2015:

+ Operation plan 2015:

-
Total revenue:
VND 104 049 923 000  
-
Profit before tax: VND 52 001 296 000  
-
Profit after tax:
VND 40 561 010 000   
+
 Plan for profit distribution 2015:

· Appropriation for funds:

Investment and Development: 20% of profit after tax (equal to 2014).

Welfare and reward fund: 10% of profit after tax (equal to 2014).
·  Dividend payment:

Dividend payment rate was 30%/charter capital (a decrease of 10% compared to 2014 to create capital for investing in new coach station).

· Remuneration for Board of Directors, Supervisory Board, Secretary:

 Remuneration for Board of Directors, Supervisory Board and Secretary 2015 was equal to 2.5% of profit after tax (equal to 2014).
· Bonus for Board of Directors, Supervisory Board, Management Board:

The bonus rate at the end of 2015 to Board of Directors, Supervisory Board and Management Board was based on profit. In details: In case the Company reached or exceeded the profit plan 2015, the bonus rate for the Management Board was 4% of profit after tax after deducting 20% for Investment and Development Fund (equal to 2014).

* Plan for paying 13th month salary to employees and managers 2015: In late 2015, in case the Company reach or exceed the profit plan, the Company will reward 13th month salary to employees and managers as follows:
- 13th salary fund for employees and managers was equal to average salary fund of 12 months and entered in the cost account
- Method of distribution: Based on salary payment regulation 

Article 6: Approve the authorization for Board of Directors to select auditor in the list of auditors approved by State Securities Commission to audit financial statement 2015

Article 7: Approve investment plan 2015 as follows:
* Construction of works

Unit:  1000 VND
	No
	Name of work
	Investment purpose
	Total investment
	Capital resources
	Implementation time

	I.
	Basic construction
	
	
	
	

	1
	Wastewater treatment system
	Standards for coach station as regulated
	4 500 000
	Owner’s equity of Western Coach Station JSC
	Q. I/2015

	2
	Renovating the frontage of the station
	Renew and increase income from services
	5 000 000
	Owner’s equity of Western Coach Station JSC
	 Q. II/2015

	3
	Renovate the housing area to make private entrance for buses and work office
	Make traffic lane and increase area of work office
	5 000 000
	Owner’s equity of Western Coach Station JSC
	 Q. III/2015

	II.
	Machinery and equipment
	
	
	
	

	1
	Equip 01 7-seat car
	Replace old car
	1 000 000
	Owner’s equity of Western Coach Station JSC
	 Q. III/2015

	
	TOTAL
	15 500 000
	
	


* Financial investment: Continue extending loan contract with 30 billion dongs for SAMCO for 01 year with minimum interest rate equal to deposit interest rate regulated by State Bank

Article 8: Approve Chair of Board of Directors cum General Director at Western Coach Station JSC in 2015 until annual General Meeting of Shareholders 2016

Article 9: Assign Board of Directors of Western Coach Station JSC to carry out the General Mandate
